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Our Vision 
"
Expand. 
Integrate. 
Lead. 

"
We aim to achieve. 
The best results, and to become an influential and market-
leading communications platform across Australia. "
Our Vision. 
To be a leader in Australia with the best media brands, and 
holistically deliver extensive content across multi-platforms to a 
wide audience. "
Mission Statement. 
Seven Wests goal is to ultimately provide viewers with their news 
and entertainment needs across a range of platforms.  
We aim to achieve this by increasing audience engagement by 
20% within the next 3 years. "
We believe. 
In exceeding expectations and being at the forefront of new 
media trends, any challenge to Seven West is an opportunity to 
rise. 

Josiah Duncan, PRM

‘To become the 

leader in 

Australian Media, 

and to integrate 

media platforms as 

a whole’
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Our Shareholders  

Josiah Duncan, PRM

This is your company.""
Thank you for helping us create 
a proud history.

At Seven West Media, we are proud 
of  our heritage, culture and 
influence in Australian Media.

On 4 November 1956 the VHF7 Frequency 
gave life to this wonderful Network. "
58 years later, we are now innovating the media 
landscape and leading the way as the largest, 
commercial television network by audience and 
advertising market share thanks to hard work at 
The Seven Network. 

We have the largest print share in Western 
Australia with 21 regional newspapers, and The 
West is proudly the biggest market leader. "
We are an absolute leader in magazine 
publishing, especially, Pacific Brands with 
marginal market share. "
Not to forget our nine regional radio stations, 
leading the way in AM & FM broadcasts. "
This all would not have been achievable, if it 
wasn’t for you, our contributing shareholders. "
Thank you.



SWM Annual Report 2014 Page !5

Executive Summary"" " " " "  
Overall Seven West has 
achieved phenomenal 
accomplishments, and 
the forecast for the 
future endeavours we 
have laid out are looking 
optimistic.""
This report has been 
written to inform our 
stakeholders and 
shareholders of the past 
years achievements and 
future goals of Seven 
West.""
Our commitment to 
bringing extensive forms of 
content to mass 
audiences, means utilising 
new tools and adapting to 
an ever changing 
environment.""
The past year we have 
demonstrated our ability to 
meet the demands of 
consumer needs, and 
allow content to be 
reached at the ease of 
their fingertips.""
A shift from traditional 
media toward a more 
modern platform of 
delivery is now interplay.""
Conclusively, this year 
marks a proud partnership 
with HbbTV. ""
A platform that allows both 
real time content and 
subscription and 
transactional content to be 
delivered across any 
device.""

It is important we continue 
to digitise our content and 
make it available on 
multiple platforms of 
delivery, developing a 
cohesive link between 
online and publishing.""
Partnership with the IOC"
This year marks a 
historical move forward for 
Seven West, with our 
partnership with the 
International Olympic 
Committee.""
Giving Seven West 
unlimited access to 
publishing, televising and 
online delivery of the 
Olympic Games until 2020.""
The opportunity to 
continue our partnership 
with the IOC past the 2020 
games is also likely.""
Development"
Television revenue has 
again surpassed our other 
forms of media delivery, 
accounting for 69% of 
advertising revenue share.""
The broadcasting of live 
events like the Australian 
Open, Australian Football 
League and the Olympics 
will continue this success.""
The newspaper and 
magazine industries are 
showing signs of slow 
demise, as new 
technological advances 
deliver new platforms of 
content delivery.""

Newspaper revenue 
declined 3% and magazine 
9%, however our 
commitment to expand 
and the partnership with 
HbbTV is our tool to 
combat this.""
Our partnership with 
Yahoo7 has helped 
develop and expand online 
market share, with current 
online advertising revenue 
at 33% and growing.""
The link between 
consumers and on 
demand content is set to 
rise, with our strategic plan 
to increase advertising 
market share revenue by 
2% each year until 2024.""
International Expansion"
Our expansion as a global 
leader has also already 
begun, with the launch of 
our new international 
broadcasting stations 
7Beyond and 7Wonder.""

Josiah Duncan, PRM
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From the Chairman"

"
Welcome to our annual report.""
The last twelve months has had considerable influence on the development of your company’s 
future endeavours.""
Ever growing is our presence in broadcast television, newspaper, magazine publishing and online.""
And more importantly, ever growing is our commitment to integrating these platforms.""
At Seven West there is a sense of connectivity shared between the people that work here, I believe 
this is because of our mission and vision to unify media, and deliver it holistically.""
This feeling of camaraderie and our continued ambition to expand, is what makes your company a 
market leader."
"
The board, our people, and I, thank you for your commitment to the company."""""
Kerry Stokes, AC"
Chairman 

Josiah Duncan, PRM

“This is your 
company”
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From the Chief Executive Officer""""""
“We will continue to 
expand, we will one 
day be a global leader”!""""""""""""""

I am proud of what Seven West has achieved this year, historically, what we are doing and what 
we have done will be one for the books.""
The prime goal of increasing audience reach is something Seven West has always endeavoured to 
achieve.""
Our commitment to provide coverage of live sporting events such as the Australian Open, the 
Australian Football League and the Olympics is a form of strategic development to enhance our 
audience reach.""
The partnership with HbbTV to deliver content across multi-platform devices and the expansion of 
our online presence, is all part of the aim to achieve this goal.""
As the current market evolves, so do we.""
I am confident Seven West’s large presence in the media industry of Australia will continue to soar, 
and we will continue to expand, we will one day be a global leader."
"
It is a proud time to be a part of Seven West media."""""
Tim Worner"
Chief Executive Officer 

Josiah Duncan, PRM

Our company is set to continue to expand its presence in media. 

Driving that development is our leadership in broadcast 
television, publishing and online. Our objective is clear: identifying 
and originating the very best content and delivering that content 
anywhere, anytime to the biggest audiences.

As we extend our publishing businesses into new forms of digital 
delivery, we know that broadcast television will continue to be 
the cornerstone of our development as a broad-based media 
company. We want to take the opportunities that come with 
our acknowledged strengths in the creation and production of 
Australian television. 

We will soon unveil more plans for the further delivery of our video 
and publishing content across an array of platforms, including 
Hybrid Broadband Broadcast Television which should allow us 
to strengthen our broadcast television business and eventually 
extend to one-on-one communications with our mass audiences. 

The way people consume and engage with content is changing. 
But television will continue to be the key to connecting with 
mass audiences. Television will continue to underpin our plans to 
further engage with our audiences on mobile devices, laptops or 
tablets, consoles, boxes and new smart televisions. 

The past twelve months has seen us drive home our leadership 
as we bring our broadcast television, publishing and online 
businesses together as “one company” and drive greater 
efficiencies as well as identify new opportunities for growth.

Across the 2014 television season and in a year of major events, 
Seven continues to lead in primetime, building on its market-
leading performance in the 2013 television season. And, our 
leadership sees Seven securing a market-leading share of the 
television advertising market across the 2013 and 2014 television 
seasons. The network is now in its eighth consecutive year of 
leadership in securing more advertising revenue than any other 
television network.

And we will continue to invest to secure that leadership.

Our success with the Australian Football League along with our 
coverage of major events including The Australian Open and 
The Melbourne Cup confirms the importance of live coverage of 
major sports. It remains a key plank in the strategy for Seven’s 
development as a media and communications company.

This underpins our signing of an historic, long-term agreement 
for an all-encompassing coverage of the Olympic Games over 
the coming decade. Seven’s agreement with the International 
Olympic Committee delivers free broadcast television and 
subscription television rights, and expands beyond television to 
all rights, including Seven’s digital platforms, online and HbbTV.

This is an unprecedented agreement. The Olympic Games 
promises to be a remarkable platform for Seven as we move 
forward as a media company over the coming decade, 
a second-to-none platform from which we launch new 
programming.

We are now creating more content than at any time in our 
history. We are driving our own future with the programmes and 
content we create and leverage, and we are making deliberate 
and considered moves into new opportunities not only for our 
own primary market in Australia but increasingly in international 
markets.

We have announced the formation of two new international 
production companies: 7Wonder and 7Beyond. These two new 
businesses underline a key part of our strategy for today and in 
the future: the expansion of our presence in the production of 
content. 

And this focus on content underpins our publishing businesses.

We have some of the best-performing brands in publishing. 
There is the market-leading presence for us in Western Australia 
of The West Australian. Pacific Magazines is acknowledged 
as publishing Australia’s most powerful portfolio of magazines, 
occupying the largest per title share of all major publishers. 

The performance of The West and Pacific Magazines reflects the 
continuing investment in our cornerstone brands. And we are 
building beyond our newspaper and magazine presence with our 
drive to digital editions. This move allows us to take advantage of 
another new channel for the delivery of our content, connect with 
audiences and develop new opportunities to build revenues. Our 
objective is to continue to build our brands through print, digital, 
social media, events and other media.

We have strengthened our leadership in our media businesses 
over the past twelve months. We have also made significant 
progress in our plans for development based on expanding our 
leadership in content creation and distribution to new delivery 
platforms. 

This commitment to the rapid development of our digital 
platforms defines our Yahoo7 partnership with Yahoo! Inc. 
Yahoo7 continues to build its audiences and is delivering 
significant growth in mobile audiences. It is also playing a key role 
in the success of PLUS7, our catch-up offering, creating content 
and distribution partnerships that build on the success of our 
broadcast television programming. 

As our Chairman has highlighted in this annual report, we are 
focused on building the company. We have put in place the 
structures, the people and the strategy. We are building our 
presence in content. We are making our first significant steps 
in implementing a major data initiative that will play a key role 
in defining how we communicate with our audiences and how 
we drive greater revenue opportunities. We are also creating a 
connection with all Australians in events with a new company 
that will expand our presence beyond our current media 
businesses. These moves are important signposts to our future: 
it is a positive one for your company.

Tim Worner
Chief Executive Officer 

5Seven West Media Limited (ABN 91 053 480 845) 



SWM Annual Report 2014 Page !8

The  
"

Year  
"
In"

Review"
Television""
We are now in our eighth consecutive year of 
market share for television and advertising 
revenue, we have seen a 0.2% increase over 
this year alone from 38.0%. "
Our primary channels were marked number 
one as the leaders of combined audience 
reach. "
Overall, this year Seven West has achieved a 
historical 40.7% market share in advertising 

revenue. Never before achieved by the 
company. "
Total Revenue reached, $387,329.9 million, 
accounting for 69% of the companies profits. "
This demonstrates broadcast televisions 
potential, and will continue to be our primary 
focus for revenue. 

"
Publishing""
For 182 Years the West Australian has been 
delivering news and entertainment content to 
audiences of Western Australia. "
This year, the average amount of readers 
calculated was 648,000 of an average work 
week, making it a strong leader in 
performance comparing to other newspapers 
in the country. "
The total estimation for audience reach is 2.4 

million considering online, tablet and mobile 
subscription as well. "
However newspaper revenue declined 3%, 
falling to $255,897.6 million. "
Softened economic conditions are key 
influencers to declining revenue. However the 
changing environment of the newspaper 
industry such as increased demand in online 
delivery, are the marginal cause of impact.  ""

Josiah Duncan, PRM
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Year In Review Con’t" " " " " "
Magazine  
Magazine delivery is a great way to indirectly 
increase reach in areas of television, radio, 
and online. "
This year our portfolio of magazines achieved 
an overall advertising revenue share of 27%, 
collectively reaching approximately 7.8 million 
Australians. "
However, much like it’s associate the 

newspaper, a decline of 9% profit was 
recorded. "
Despite the lack of revenue Pacific Magazines 
and our subsidiary portfolio of Magazines 
continue to lead in the Australian market, with 
an estimated share of 32% in audience reach. "
Total profit was $240,600.9 million.  

"
Online 
Our partnership with Yahoo7 is our tool to 
gaining online audiences engagement. "
2014 has been a successful year in online 
engagement with a total estimated 10,678.0 
million visiting the Yahoo7 website each 
month. "
The evolving landscape is now evident in 
review, with an estimated 7 million users 
engaging with content on mobile devices and 
tablets, an increase of 55% from last year. "
Overall Profit "
 "
Television $387.3 million  
"
Publishing $255.8 million  
"
Magazine $240.6 million "
Online $11.0 million 
""""""""

Online advertising revenue share has been 
recorded at 17% this year, and we will 
continue to ensure we are prepared for the 
growth and capacity for online publishing 
demand. "
Total estimated revenue from online media 
was estimated at $11.0 million this year.  

Josiah Duncan, PRM
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Ahead.  
Partnership with the 
International Olympic 
Committee 

This year marked a historical partnership, 
an agreement that see’s Seven West 
having all encompassed coverage of the 
Olympic Games. "
Seven West has been a proud partner of 
the IOC in the past, most recently the 
2008 Beijing Games in China. "
Looking forward, we are enthused about 
the opportunity to deliver content for the 
Olympic Games in Rio De Jainero in 2016 
and in Tokyo in 2020. And the winter 
Olympics in PyeongChang in 2018. "
This is fundamental to our development 
and becoming a leader in Australian 
Media. Meeting the demand for in-
demand live coverage. "
This commitment and our close 
relationship with the IOC will also open up 
the possibility for delivery of the games in 
2022 as well. 

"
Media Integration 
Over the next ten years, 
audience reach will be the 

ultimate goal for Seven West. "
We will need to become adaptive and 
have the ability to anticipate technological 
and socio-economic changes. "
Currently we are using tools to do so, and 
our partnership with HbbTV is a major 
aspect of this. "
Customers are seeking a more one-on-
one experience when it comes to the 
content they are interested in. "
This engagement means integrating our 
content to platforms of delivery that can 
seamlessly be on demand, on any device, 
at any time. "
Overall we hope to continue our market 
share in the Australian media industry, 
with the aim to increase advertising 
revenue share by 2% each year until 
2024. "

Josiah Duncan, PRM
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Ahead Con’t"" " " " " " " "  
International Expansion 
The launch of our first international 
broadcasting stations, 7Beyond and 
7Wonder outline new strategic measures 
in our aim to penetrate international 
markets successfully. "
Over the next three years, Seven West 
aims to have some aspect of publishing 
influence internationally. "
Once our international growth starts 
developing, we will seek to develop and 
launch our own content internationally. "
Future Growth 
It is becoming clear we need to meet 
consumers high demand for content to be 
delivered online, and making it available 
on any device. "
Our partnership with Yahoo7 will be 
fundamental to our growth in the online 
world. "
There are three main strategies; "
• Maintaining Growth "
• Fuelling and expanding our own content  "
• And co-operatively integrating 

consumers into the content we share "
Maintaining growth:"
Constantly finding new ways to deliver our 
most successful content via new platforms 
of delivery is the grass roots of this. "
It means allowing viewers to watch their 
favourite news and entertainment via a 
tablet device, whilst integrating 
commercials seamlessly to maintain 
advertising revenue share. "
Digitising our magazines and newspapers 
is also a format of delivery we need to 

continue evolving, allowing a cost 
effective and efficient way for users to 
have constant, seamless access to any 
magazine and newspaper Seven West 
publishes. "
Fuelling and expanding our own 
content:"
Seven West is an opportunity giver, 
allowing industry professionals to create 
new content and ensure we maximise the 
density of this content. "
This means expanding our offices across 
Australia, linking them together as a chain 
to deliver unique and diverse content 
across different platforms. "
Co-operatively integrating consumers:"
Viewers want to feel involved and 
connected to the content they are viewing, 
allowing users to get involved in forums, 
share content online and connect with us 
via social media. These are tools giving us 
the ability to allow this. "
Real-time involvement means huge 
technological development over the next 
20 years, Seven West aims to work 
coherently with industry leaders in media 
technology and develop innovative means 
in which content can be personalised and 
shared. 

Josiah Duncan, PRM
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Board of Directors" " " " " " ""
John Alexander"
Non - Executive 
Mr. Alexander brings to 
Seven West extensive 
media development 
experience, he was the 
Chief Executive Officer at 
Broadcasting Limited. "
Dr. Michelle Deaker"
Executive Director 
Dr Michelle Deaker has 
extensive experience in 
international business 
development, and is a 
market leader in 
technology investment. "
She has been working on 
global projects that help 
Seven West develop as a 
global company. "
David Evans"
Non - Executive Director 
Mr Evans is an investment 
banker, he was chairman 
of the Institutional Equities 
Business business at 
Goldman Sachs. "
Doug Flynn"
Non - Executive Director 
Doug Flynn is a professor 
in chemical engineering 
and teaches at Monash 
University. "
Mr Flynn was CEO of 
Davies Brothers, a 
newspaper publisher 
acquired by News 
Corporation. """""
Josiah Duncan, PRM
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